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Agenda

Business Processes sPro Manages

Procurement of
subcontractors

Subcontractor lifecycle

Project Management of
subcontractors
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Benefits of Services Procurement

Reduced cost
Increases efficiency

Management of complex
business process

Collaborative interaction
with Suppliers

Manage process from request to assignment

Control Costs Manage time and expense entry and approval

Controls for Vendor e Self invoicing
payment e Supplier invoice workflows

Project Costing e |dentify and assign external resources
integration ¢ Integrated external labor costs

e Service provider management
e Supplier performance analytics

Vendor performance
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Business Process overview - Request
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Business Process overview - Request

Create Requisition
*Service Information

. Duration Information
*Requirements
R d *Start Date: 111/01/2009 B “End Date: 03/31/2010 el
ates an Calendar Duration Estimated Service Days
Enf
SChed u l es Vendor Information
° Clidk the lockup icon {magnifying glass) to select vendors you would prefer to work with. Te recommend a vendor, didk the Suggest Vendor
Vendor e
Informatio Preferred Vendors Find | View Al First [*] 4 o1 [M] Last
Services Supplier Id | Source Type Comment
1 |US40000044 QL Secondary | :—l E|
[] source only to Preferred Vendors SuggestVendor

Service Coordinator Info

Ei| Service Coordinator Type:
E (*) Service Coordinator (O service Coordinator Team

L Coordinator: VP &'
v n|

Atamian, Wes

-
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Business Process overview - Sourcmg
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Business Process overview - Sourcing

*Source to Vendor
*VVendor Bid s e ~CL L

1 I= the candidate willing to travel? ¥

A q - 2 |5 the candidate willing to telecommute? Y
.Bld ReVI eW Enter Bid k 2 What ic tha ctart Aata? 44n4Mmnna
. ] Interview Details
*Interview

O subr|Service Provider: Tarmmy Consultant
Selecl Sourci
“Offer §
Negotiale-

LISA00000 Add Comments:

Date: 10/10/2009 Time: 5:00AM Email: peoplesoft@pecplesoft.com

b
Interviewer: VP1 Telephone:

~ |Location Code:  US001 UISA - Mew York Interview Location: HERE

s

Locatior

USA00000 )
Action:

O
v
UL I Rate Dot
]
v
O

Pay Rate
LUSA00000
Fixed Cc Candidate Rating

CAMO0D00 | gaseFe < ¢ ¥ ¥ O Excellent
Third Pa e OGM
Select All 37 77 % % O Fair
SR e ¢ ¥r % O Poor

Submit ) Hone

[interview of Tammy Consultant completed by Kenneth Schumacher
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Business Process overview — WO / PO
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Business Process overview — WO / PO

*Approvals and Alerts
*On boarding Task list

Approver Information

Service Work Order

View Task Checklist

Work Order ID: DrMa00000083000

Work Order Type: Qriginal

Task Details

Task Description

Order Laptop DEVELOPER Gina Angelini

Assign Badae DEVELOPER  Kennetn
Schumacher

Zet up E-mail Account DEVELOPER Yolanda Sanchez

Create Mame Plate DEVELOPER Yolanda Sanchez

[CJExecute Al Eligible Task

Thiz List iz uzed to keep track of Procurement related tasks that have bee

Group Hame Assigned-To Approval Type

Business Unit: LS00

Work Order Status:  £5E0

n manually completed.

First E 1-4ofd |I| Last

Customize | Find |
Expected Task
{:om letion Hotify Date

Date

Pre-Approval  100M10:2009 [F] Mandataory
FPre-Approval  10010:2009 101042009 [F] Automatic
FPost-Approval  10M0:2009 F] Automatic
Post-Approval  10/10/2009 [F] Optional
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Cost I\/Ianagement — T&E

Contractor Time and expense entry
T&E Approval Approve Timesheet

‘Validate the timezheet detailz by reviewing the logged time. Select either Approve or Deny then submit your actions

Monltorlng WO Detalls Service Provider: Tammy Consultant

|. L 1 — [ Timesheet 1D SMPO000332 Timesheet Name: Timesheet for Tammy
De |V Services Expense Report _ _
Date From: 11/01/2008 to 11/07/2009 Timesheet Status: Submitted
. Amount Details
Services Ex
Labor Amount: 86400.00
Service Provider:
Work Order Hame:
Expense Amount: 24923.08
Business Unit:
Business Purpose:; WO Amount: 111323.08

Add Expense
Select the expense

Time & Expense Cost Summary

Expense Type:
Labor Amount Billable Amount Expense Amount
Expense List Consumed on Current WO: 4000.00 424528 245.28
Below iz a list of vo
available, to delete ¢ Total Consumed: 4000.00 424828 248.28
Remaining: 82400.00 107074.80 24674.80
Invoiced: 0.00 0.00 0.00

Air Travel  10/0izous [SINI=IN]

‘ Submitted 1 Line 1 Billable 4000 400000 [

Total Expenses:

Mark All: «" 2pprove @ Deny
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Services Settlement

Identify Time and Expenses to be invoiced
Review Details, Approve Invoice for Enterprise
Supplier Approval

Send to AP for processing!

Rusiness Lnit: L1=nnA =001 RFW YORK MPFRATIORS Invnice IN: MCnnn&s1

Export To Payables

Com e QAUG

| LN racle applications users group
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Run Control 1Dt SP_TO_AP Report Manager  Process Manitar .

Run Control Parameters

*Business Unit: usoo1 S L5001 MEW YORK GPERATIOMNS

Select Range

Vendor ID From: |USADDD0063 Q Through: |USAD000063 Q

Invoice ID From:  \DMO00051 C,  Through: |DMD00051 Q

Invoice Date From: E‘J To Date: Eﬂ

[ ' . |
Estimated Total: 4,248.28
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Resource Request
Resource Manager identifies subcontractor

BasONrta BpmEStS gl oo g
vadhil OvZers Manage Utilization

R‘e'qﬂ Iﬁll'@rnztrl §hg§|nerated You currently have 1267 unworked items in your worklist!
REWISIUOI’] IS fulfilled
i\L[B egues]s Mot Q'[;3rte|jm Reguests In Processi2) Selected Requestsi0)
mq * Resource Requests in this Order
Proiect |

Find | View Al First (1] 1 o1 [¥] Last - ]! El 10of1 El Last
1

19

a1 PROJ CONSULTANT SPro Consultant

Closed  Additional Information (= =
Services Procurement
UserID: P Run Control ID:. SP_TO_PC Frocess Monitar ............... R '-'”
Program Name: PC_SP_TO_PC Process Frequency:
Run Control Options

Find | View All First E 1 of 1 |I| Last

*Option: | Business UnitiFroject v| Request Number: 1 Transaction Detail =
Business Unit: Usoo4 | Q *Date Option: All V|
Project: |DDDDDDDDDDDD241 Q

UL N I A cociated Resources Customize | Find | View Al| B r . ng ko sork ascendinl.ﬂ
[ overview THNEsstin] Bil T Assets

2 Ct Besource Resource Name ID Humber Primary Project Role Planned Start Flanned End Resource Pool Personnel o El
Class Date Date

Status
Tammy Consultant EXT00001012  PROJ COMSULTANT /

11/01/2009 03/31/2010

Unassigned Pool  Non-Empl B 5

©2011 Cardinal Point Solutions - Proprietary and Confidential



*e
[ COLLABORATE

Technology and Applications Forum for the Oracle Community

- .. .- '-"'-'. ,f,:* QQAUG“

L R racle applications users grou
u ..' i pp group

Suggested Sessions of Interest

)  Tuesday

PeopleSoft Supplier Relationship Management: Tips and Tricks 8:00 — 9:00am Alexandra Dhillon, Oracle
PeopleSoft Supplier Relationship Management: Roadmap for 9:15-10:15am | Alexandra Dhillon, Oracle
Procurement

project Management Best Practices 3:15 -4:15pm Kazim Isfahani, Oracle

) Wednesday |

Oracle Fusion PPM: Next Generation Project Portfolio Management |10:30 —11:30am | Colleen Baumbach, Oracle
Applications

Taking the "work" out of Workflow with PeopleSoft Approval 10:30 - 11:30am | Janna Davis

. . Ashley Rudolph
Framework and ESA Applications Cardinal Point Solutions

Unite Your Enterprise: PeopleSoft Program Management to 1:00 - 2:00pm Mark Rosenberg, Oracle
Primavera P6 Integration

| Thursday |

From the Trenches with Workbenches - Streamline Contract-to-Cash |12:15-1:15pm | Mike Curtin
Reconciliation Cardinal Point Solutions
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Questions & Answers
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Dave Schmida

Practice Manager
dschmida@cardinalpointsolutions.com

www.CardinalPointSolutions.com




