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Procurement of 
subcontractors 

Subcontractor lifecycle 

Project Management of 
subcontractors 
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Benefits of Services Procurement 
• Reduced cost 

• Increases efficiency 
Management of complex 

business process 

• Manage process from request to assignment 
Collaborative interaction 

with Suppliers 

• Manage time and expense entry and approval Control Costs 

• Self invoicing 

• Supplier invoice workflows 
Controls for Vendor 

payment 

• Identify and assign external resources 

• Integrated external labor costs 
Project Costing 

integration 

• Service provider management 

• Supplier performance analytics 
Vendor performance 
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Business Process overview - Request 
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Create Requisition 

•Service Information 

•Requirements 

•Rates and 

Schedules 

•Vendor 

Information 

Business Process overview - Request 
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Business Process overview - Sourcing 
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Business Process overview - Sourcing 

•Source to Vendor 

•Vendor Bid 

•Bid Review 

•Interview 

•Offer & 

Negotiate 
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Business Process overview – WO / PO 
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Business Process overview – WO / PO 

•Approvals and Alerts 

•On boarding Task list 
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Cost Management – T&E 
Contractor Time and expense entry 

T&E Approval  

Monitoring WO Details 

Deliverables / Fixed fee also supported! 
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Services Settlement 
Identify Time and Expenses to be invoiced 

Review Details, Approve Invoice for Enterprise 

Supplier Approval 

Send to AP for processing! 
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Integration for Projects 
Resource Request 

Resource Manager identifies subcontractor 

requirement 

Requisition is generated 

Requisition is fulfilled 

Collect project costs 



Suggested Sessions of Interest 

    

PeopleSoft Supplier Relationship Management: Tips and Tricks 8:00 – 9:00am Alexandra Dhillon, Oracle 

PeopleSoft Supplier Relationship Management: Roadmap for 
Procurement 

9:15 – 10:15am Alexandra Dhillon, Oracle 
 

Project Management Best Practices 3:15 – 4:15pm Kazim Isfahani, Oracle 

Tuesday 

From the Trenches with Workbenches - Streamline Contract-to-Cash 
Reconciliation 

12:15 – 1:15pm Mike Curtin  
Cardinal Point Solutions 

Oracle Fusion PPM: Next Generation Project Portfolio Management 
Applications 

10:30 – 11:30am Colleen Baumbach, Oracle 

Taking the "work" out of Workflow with PeopleSoft Approval 
Framework and ESA Applications 

10:30 - 11:30am Janna Davis 
Ashley Rudolph 
Cardinal Point Solutions 

Unite Your Enterprise: PeopleSoft Program Management to 
Primavera P6 Integration 

1:00 – 2:00pm Mark Rosenberg, Oracle 

Wednesday 

Thursday 



Questions & Answers 



For More Information 

Dave Schmida 
Practice Manager 

dschmida@cardinalpointsolutions.com 

 

www.CardinalPointSolutions.com 


