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Objectives 
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ü Reconciliation within Contract-to-Cash 

 

Increase awareness of controls that can be 

implemented to reduce the risk of incomplete, 

inaccurate and/or untimely cost collection, revenue 

recognition and billing, using delivered functionality. 

 



Agenda 
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PeopleSoft Project Costing 
and Contracts Processes  

Associated Controls and 
Reconciliation Tools 

üCollect Project Costs 

üRecord Project Revenue 

üGenerate Invoices 

ü  Control objectives 

ü  Risks if control objectives are not met 

ü  Mitigating control activities 

Preventative  

Detective 

üProject Costing Reconciliation 
Workbench 

üBilling and Revenue Reconciliation  
Workbench 

üDesign Considerations 
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Process Overview 
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Control Objective 
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Risks if this objective is not met: 

ü Inaccurate, untimely or unavailable information 
regarding actual costs incurred 

 

ü Project-related costs are captured in AP/Expenses 
and posted to the GL, but are not posted to Project 
Costing 

Record actual costs incurred completely and accurately 



Preventative Control 
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Enforcing project teams helps prevent 
erroneous T&E charges by ensuring that 
charges are restricted to individuals 
assigned to the project team 

 Input controls help to ensure complete 
entry of all project costing-related 
information in feeder systems which is 
needed for downstream processing  - 
i.e. pricing, revenue recognition, billing. 

 

Project Costing Business Unit Set Up 

Care should be taken to apply 
similar controls to costs which 

are collected outside of 
PeopleSoft and then interfaced 

to Project Costing 



Preventative Control 
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Enforcing the entry of valid combinations of source 
type, category and subcategory in the feeder 
systems helps ensure that transactions in 
Project Costing are accurately: 

  Priced 

  Billed 

  Revenue Recognized 

  Reported 

 
Care should be taken to apply 
similar controls to costs which 

are collected outside of 
PeopleSoft and then interfaced 

to Project Costing 

Source Type/Category/and 
Category/Subcat Relationships 

XYZ CORP 

SHARE 



Preventative Control 
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LƴŎƭǳŘƛƴƎ άŎƻƴǘǊƻƭ ŀŎǘƛƻƴǎέ ƛƴ ǘƘŜ ǎŜǘ ǳǇ 
of Project Status types helps to 
ensure that 

  Costs are not charged to projects 
before they have been 
approved 

  Costs are not charged to projects 
after they have been 
completed 

 

Project Status Types 

Care should be taken to apply 
similar controls to costs which 

are collected outside of 
PeopleSoft and then interfaced 

to Project Costing 

SHARE C 
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Transactions in Progress - Summary 

Delivered Detective Tools ς Project Costing Transactions In Progress  

PC_PETIP_SUM 

Check installed 
subsystems and  

clean staging 
tables 

Process SQL to 
load staging tables 

TIP Staging Tables 

Transaction in Progress Source 

All ς ALLTOPC Nonbillable or unpriced  transactions from the Project Transactions 

Summary table (PC_SUMMARY_TBL) where the Billing Distribution Status 

field (BI_DISTRIB_STATUS) equals U or N. 

Expenses ς EXTOPC Undistributed expenses from Expenses Accounting Line table 

(EX_ACCTG_LINE). 

Expenses ς TMTOPC Undistributed time from Time Staging for Project Resource tables 

(EX_PROJ_RES_STG) 

Inventory ς INTOPC Inventory Accounting Distribution table (CM_ACCTG_LINE) and Inventory 

Transaction table (TRANSACTION_INV) 

Purchasing -  POTOPC Undistributed Purchase Order transactions  (PO_LINE_DISTRIB, PO_HDR) 

Payables - APTOPC Undistributed vouchers from Payables Accounting Entries 

(VCHR_ACCTG_LINE) and Voucher Header (VOUCHER) 

Payables ς APNOPY Unpaid  vouchers from Payables Accounting Entries (VCHR_ACCTG_LINE) 

and Voucher Header (VOUCHER) 

Contracts ς CANOPC Projects or activities not assigned to a contract line 

Billing ς BITOPC Billing invoiced billing lines not distributed to Project Costing 

Receivables ς ARTOPC Receivable expenses recorded and not transmitted to Project Costing 

General Ledger ς 

GLTOPC 

Posted Project journals not distributed to Project Costing 

Project Costing ς 

INACTPC 

Inactive projects with unbilled transactions 
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View Transactions in Progress 
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Projects Reconciliation Workbench  
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Projects Reconciliation Workbench  
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Process Overview 
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Rate-Based Revenue Process 
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Control Objective 

ü Inaccurate, untimely or unavailable information 
regarding revenue earned 

 

ü Revenue calculations are captured in Project 
Costing, but are not posted to the GL 

 

ü Customers are not billed in a timely and accurate 
manner 

Calculate and record revenue earned completely and accurately 

Risks if this objective is not met: 
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Preventative Control 

Controls which help ensure that actual 
costs incurred are recorded completely and 
accurately also help to ensure proper: 

  Pricing 

  Billing 

  Revenue Recognition 

Project Costing Business Unit Set Up 

Enforce Project Teams 

Input Control 

Source Type/Category and 
Category/Subcat Relationships 

Project Status Types 

Limited/controlled user access to 
pages for adding and  adjusting 
transactions directly in Project 
Costing 

Validation of Project Costing related fields on costs entered in source 
PeopleSoft modules, bolt-on applications or through data uploads 


