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U Reconciliation within Contract-to-Cash

Increase awareness of controls that can be
Implemented to reduce the risk of incomplete,
Inaccurate and/or untimely cost collection, revenue
recognition and billing, using delivered functionality.
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U CollectProject Costs U Control objectives
I Record Project Revenue U Risks if controbbjectives are not met
i1 Generate Invoices U Mitigating control activities
Preventative
Detective

U Project Costing Reconciliation
Workbench

U Billing and Revenue Reconciliation
Workbench

U Design Considerations
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Collect Project Costs
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Create and Approve

PeopleSoft
Application

\

J

Bolt-on
Application

\

J

Data
Uploads

\

J

Post or Stage

Interface to Project Costing

and

Post to GL

Document Document
Time Sheet
(EX_TIME_HDR, Stage Staged Time
> EX_TIME_DTL, .ﬁéi (EX_PROJ_
EX_TIME_DTL_DLY RES_STG)
_Expense ﬁeport
(EX_SHEET_HDR, Post XFI’Een”tfiee?Cth{
> EX_SHEET_LINE, Expense (EX_ACCTG
EX_SHEET_DIST Reports _LINE)
Voucher
(VOUCHER, oot Vouch AE AEEL /
>| VOUCHER LINE, [— u&f;§¥$bﬁ§) VCH£“:§ET
DISTRIB_LINE - “LINE)

PC_EX_TO_PC
PC_AP_TO_PC

PC_CA TO_PC
Project Costing
Interfaces
& Pricing

Journal
Generator
(FSPGJGEN)

Project
Resource
Transaction
OJ RESOURCE)

(LEDGER
RNL_HEADER,
JRNL_LN)
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Record actual costs incurred completely and accurately

Risks if this objective is not met:

u Inaccurate, untimely or unavailable information
regarding actual costs incurred

u Projectrelated costs are captured in AP/Expenses
and posted to the GL, but are not posted to Project

Costing
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Project@oesting Bustness nit Set Up

Enforcing project teams helps prevent
erroneous T&E charges by ensuring t
charges are restricted to individuals
assigned to the project team

Input controls help to ensure complete
entry of all project costingelated
information in feeder systems which is
needed for downstream processing
l.e. pricing, revenue recognition, billin

Care should be taken to apply
similar controls to costs which

are collected outside of
PeopleSoft and then interfaced
to Project Costing

Percent Complete

*Calculation Method: | Manual j
*Summary Method: | None |
*Retain History: | weeky =l
Default Project Role: | |
Project Manager Role: IF'RDJ MANAGER |

Pricing Options
¥ Cost
¥ Billing

¥ Revenue

Budget ltem Defaults

Revenue Budget ltem: [REVEST Q,
Work Breakdown Structure

Number of Levels: 9

e LEe R Microsoft Project || Budget Alerts Budget Row Versioning | Assetntegration Rules | Interest Calculation | [»)
Project Business Unit: Usoo1 Description: M W =11TaE W) =1 TRl =" a) =] = =F uuaT A =
Time and Labor Interface Enforce Team
I¥ Time and Labor Actuals Do Not Enforce
I¥ Time and Labor Estimates  Project Team Only
I” Time and Labor Contractor « Project and Activity Team
¥ Time and Labor for Billing r Project Resource Pools Only
*Reconciliation Method: | Both Quantity and Amount j « Project Activity Resource Pool
Summary Level: | BU, Project, Activity | & Decide at the Project Level

Commitment Control Reversals

Ledger Group: Q,
Requisition Source Type: Q
Purchase Order Source Type: Q

ChartField Editing

V' Edit Combinations

Required 'l

Business Unit, Project, Activity:

Source Type: Required ¥
Category: Optional vl
SubCategory: Optional vl
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Preventative Control

SourceTTypglGategoryfand g, g e

Description: XYZ CORP

CategorySubcaRelationships e

Business Unit | Project Currency Default Malues

. . . . Currency Code: WQ Incoming Transaction Rate Type: IW,
Enforcing the entry of valid combinations of source Fate Ty oS
i
type, category and subcategory in t'he feeder o
systems helps ensure that transactions in Do tnioMeasue: 07 Q

Project Costing are accurately:

Category Edit Option: [Related =]  *CategoryEdit Table: PROJ_TYPE_CATW
Prlced SubCategory Edit Option: ~ |Related v]  ‘SubCategory Edit Table:  FROJ_CAT_SUE_W
B I I I ed Calendar ID: WQ Update Open Periods
. General Ledger Business Unit: IWQ
Revenue Recognized
Reported Relate Source Type/Category
Setl: SHARE Source Type: 110 Description:  ALLOWABLE LABCOR
Care ShOUId be taken tO apply Related Categories Customize | Eind | View All | o First ] 14 of 4 L*| Last
similar controls to costs which “ategory - Description “Relationship
) 110 |Q  OFFSITE LABOR OFFSITE LABOR | =
are collected OUtS!de of 120 |@  ONSITELABOR (ONSITE LABOR | =l
PeopleSoft and then interfacec 130 |Q  FIELD SERVICES LABOR |FIELD SERVICES LABOR | =
to Project Costing a0 Ja PEIESS o por  |BUSINESS DEVELOPMENT LABOR | =]
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Project SStatuskypes

LYy Of dZRAY 3 aO2y iNPCf
of Project Status types helps to
ensure that

Costs are not charged to projects
before they have been
approved

Costs are not charged to projects
after they have been
completed

Care should be taken to apply
similar controls to costs which

are collected outside of
PeopleSoft and then interfaced
to Project Costing

I_ ALl e ! x _r Lo A Yy A £ a_1 oA
SetlD: SHARE Project Status: C
Status Type Find | View Al First B 4 of4 3 Last
Effective Date: ’m El *Status: Im =
*Status Description: Closed

Processing Status:

Status Control

I Active 'I

Analysis Type:

Control Action:

Analysis Type:

Control Action:

Analysis Type:

Control Action:

Find | View 1 First 1! 430f3 1 Last

#[=
ACT QU Actual Cost

[ 1ssue Waming |

[#E=

COM Q Commitment incl. PO & Subcont
|Rejec1Transac1i0n j

[#[=]
REQ ' Q Requisition

| Reject Transaction x|
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Transactions in ProgresSummary

G

Delivered Detective TootsProject Costing Transactions In Progress

PC_PETIP_SUM

\2

Check installed
subsystems and
clean staging

tables

Transaction in Progress

Source

All¢ ALLTOPC Nonbillableor unpriced transactions from the Project Transactions
Summary table (PC_SUMMARY _TBL) where the Billing Distribution St
field (BI_DISTRIB_STATUS) equals U or N.

Expenseg EXTOPC Undistributed expenses from Expenses Accounting Line table
(EX_ACCTG_LINE).

Expenseg TMTOPC Undistributed time from Time Staging for Project Resource tables

(EX_PROJ_RES_STG)

Inventory¢ INTOPC

Inventory Accounting Distribution table (CM_ACCTG_LINE) and Invent
Transaction table (TRANSACTION_INV)

\2

Process SQL to
load staging tables

TIP Staging Tables

Purchasing POTOPC

Undistributed Purchas@rder transactions (PO_LINE_DISTRIB, PO_HL

R)

Payables APTOPC Undistributed vouchers from Payables Accounting Entries
(VCHR_ACCTG_LINE) and Voucher Header (VOUCHER)

Payableg APNOPY Unpaid vouchers from Payables Accounting Entries (VCHR_ACCTG _
and Voucher Header (VOUCHER)

Contracts; CANOPC Projects or activities not assigned to a contract line

Billingg BITOPC Billing invoiced billing lines not distributed to Project Costing

Receivableg ARTOPC | Receivable expenses recorded and not transmitted to Project Costing

GeneralLedgerg PostedProject journals not distributed to Project Costing

GLTOPC

Project Costing Inactive projects with unbilled transactions

INACTPC
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View Transactions in Progress

Transactions In Progress

User ID: MLC1 Name: Mike Curtin

Transactions in Progress: AP Expenses recorded - not transmitted to Projects

~ Selection Parameters

Days Inactive Range: [An R |

Specify at least one of the following criteria Business Unit, My Projects, or Project Manager before pressing, “Search”.
Project Cost Specific

Business Unit: uUsS001 @ Project Status: Q
Project: MLCO1 Q. source Type: QU
Activity: Q  category: Q
Project Type: Q  Subcategory: Q
Analysis Group: Q

My Projects

Employee ID: Q Manager Name: Q
© aAn © Accounting Date © Transaction Date
From Date: | Through Date: |
Search Reset Graphical View

Details Accounts Payable Specific

CUSTOMISE | LI

) ::::: ::?u;.::s unit  Project IR,
E2 APBatch Us001 MLCO1 001
B APBatch US001 MLCO1 001
E2 APBatch Us001 MLCO1 001
B2 APBatch US001 MLCO1 001

Distributed to GL Amount:
Not Distributed to GL Amount: 10.425.00

Total Amount: 10.425.00

Source
Amount

Currency
Code

2,085.00 USD
2,085.00 USD
2,085.00 USD

4,170.00 USD

Total CR Amount:
Total DR Amount:

Currency Code:

GL Distribution Status
None
None
None

None
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Projects Reconciliation Workbench

Projects Billing Budgets Expenses Grants F A General Ledger Inventory Purchasing Payables Receivi

Projects Reconciliation Workbench

Reconciliation ID: MLCO1 User ID: MLC1 Name: Mike Curtin
Business Unit: USs001 Project: MLCO1 Activity:

~ Selection Parameters

~ Contracts Specifics
Project Source I” Activities not assigned to Contract Line
Search Reset
~ Projects or Activities not assigned to a Contract Line Customize | Find | B | % st £ qor4 I L5at
System Source Start Date End Date
1 B
@ save  [=] Notify [+ Add Update/Display

Projects | Billing | Budgets | Contracts | Expenses | Grants F A | General Ledger | Inventory | Purchasing | Payables | Receivables
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Projects Reconciliation Workbench

Favo'r‘tes Mainyenu > Project'Coﬂg > lnteractw'e Reports » Projects Recon Workbench

Projects ';n"m Budgets Contracts  Expenses  Grants FA  GeneralLedger  Inventory  Purchasing  Payables

Projects Reconciliation Workbench

Reconciliation ID: MLCO1 User ID: MLC1 Name: Mike Curtin
Business Unit: usSoo01 Project: MLCO1 Activity:

~ Selection Parameters

~ Billing Specifics

[ Billing Transactions in Progress

Search Reset

~ Billing Transactions in Progress
Source Information a7 13

System Source Activity Business Unit  Invoice Monetary Amount Currency Code

@@

Uso001
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Record Project Revenue and
Generate Invoices
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Process Overview
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Create and Approve Post Document Post to GL
Document
Create Project rogﬁil':gc
Pro;ect > Acctg Entries CA_ACCTG
Resource (PSAACCTGGL) ( N PC
Transaction )
(PROJ_RESOURCH i
CA/PC to Billing (IIBnIVaIIgeR Post & Print illing Acctg
Interface BI_LINE’ N Invoices Entries
(CA_BI_INTFC & — - (BI_ACCTG GL
BIIF0001) Bl_LINE_DST (BIJOBO03) ENTRY) Journal (LEDGER
M Generator :
(FSPGJGEN) JRNL_HEADER
contract s t : JRNL_LN)
(CA_CONTR_HDR, :” ;ac
CA_DETAIL, Process Revenué Er?tcr 9
CA_BP_LINES > (CA_LOAD_GL1) A ACI:eC?T
CA DETAIL D "LINE)
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Calculate and record revenue earned completely and accurately

Risks if this objective is not met:

o Inaccurate, untimely or unavailable information
regarding revenue earned

u Revenue calculations are captured in Project
Costing, but are not posted to the GL

u Customers are not billed in a timely and accurate
manner
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Preventative Control

lds on costs entered Iin source
ons or through data uploads

Vallidlation offiPsoj
PeopleSoft modu

Project Costing Business Unit Set Up
Enforce Project Teams
Input Control

Source Type/Category and

Controls which help ensure that actual
costs incurred are recorded completely and

CategorySubcatRelationships accurately also help to ensure proper:
Project Status Types Pricing
Limited/controlle(_j user access 'Fo Billing
pages for adding and adjusting N
transactions directly in Project Revenue Recognition

Costing
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